From: Moore, Gary

To: Hope. Ginny

Subject: Re: Costs

Date: Wednesday, October 29, 2014 8:41:28 PM

Ginny:

Could you tell me how many hours have been charged as:
Subcontr act

Accountant - Purchase

Gary Moore

Federal On-Scene Coordinator
U.S. EPA Region 6
214-789-1627 cell
214-665-6609 office
moore.gar a.gov

From: Hope, Ginny

Sent: Wednesday, October 29, 2014 3:51 PM

To: Moore, Gary

Subject: RE: Costs

The way I'm reading this is that we don’t need to spend more time on this — at least until he gets his
answers from CB&I. | agree with your assessment of a cost comparison too soon in a project.

But let me know if | have misunderstood this. Thanks!

From: Moore, Gary

Sent: Friday, October 24, 2014 12:57 PM

To: Gee, Jo

Cc: Hope, Ginny

Subject: Re: Costs

| asked them to detail their procurement process.

At this point, | just wanted to figure out total procurement costs and anything else you see as
significant.

Sent from my iPhone

On Oct 24, 2014, at 11:59 AM, "Gee, Jo" <Gee.Jo@epa.gov> wrote:

Ginny,

| want to try to compare the costs % closer to the same % of the project — setup of a lot
of the subcontracts would front load the hours so comparing end of project numbers to
early in the project could be misleading.

Gary — can you give an approximate timeframe to compare May Cooperage to CES
hours? We can also update the total contract costs columns. The Account Purchase
hourly rate is less than Subcontract Mgr —the % do look off — We can look at some
others also - Thanks
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